





ARINEA



A & & K



Month

%

Stakeholder Engagement

S e e e

Data Compilation 1

Freight Profile
Needs Identification and Prioritization

Plan Recommendations

O Project Team Meeting Draft Freight Profile ‘ Final Freight Profile
@ rreight Advisory Committee Meeting Draft Plan Recommendations B Final Plan Recommendations
* Freight Training /\ Draft Performance Measures Matrix A Final Performance Measures
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Colonial Pipeline Company
is one of many private
companies serving the
Birmingham region















Mode

Truck

Pipeline

Multiple Modes & Mail
Air (Includes Truck-Air)
Other/Unknown

Water

Total

Mode
Truck

Pipeline

Multiple Modes & Mail
Air (Includes Truck-Air)
Other/Unknown

Water

Total

33,751
7,843
872
1,475
10

1

0
43,951

Origin

77%

18%

2%

3%

0%

0%

0%

100%

26,116
19,044
11,698
2,161
7

2

0
59,028

Destination

44%

32%

20%

4%

0%

0%

0%

100%

33,836
1,389
0

126

0

0

0
35,352

Internal

96%

4%

0%

0%

0%

0%

0%

100%

Origin Destination Internal Total
(1,000 tons) (1,000 tons) (1,000 tons) (1,000 tons)

93,703
28,275
12,570
3,763
17

3

0
138,331

Total

68%

20%

9%

3%

0%

0%

0%

100%



S P o P P ST
Commodity Percent of Total
(1,000 tons) | (1,000 tons) | (1,000 tons) | (1,000 tons)

9,057 14,366 4,514 27,938 20%
1,838 14,197 622 16,657 12%
4,096 817 8,651 13,564 10%
6,220 861 3,160 10,241 s
Prods.

3,906 3,216 800 7,923 6%
3,619 1,506 1,451 6,577 5%
786 1,521 2,767 5,074 4%
3,750 1,688 507 4,946 4%
ATHCIES = Base 3,546 886 399 4,831 3%
Metal

131 1,797 2,545 4,472 3%
8,000 18,173 9,936 36,109 26%
43,951 59,028 35,352 138,331 100%




. Total
Alabama 71,555 52%
Mississippi 14,305 10%
Wyoming 9,113 7%
Georgia 6,104 4%
Tennessee 4,658 3%
Minnesota 3,233 2%
Florida 3,189 2%
Indiana 2,408 2%
Oklahoma 2,406 2%
lllinois 2,322 2%
2,291 2%
16,745 12%
138,331 100%
















Cities with Direct Connections to BHM
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Industr Average Compensation

Wholesale Trade

Manufacturing

Mining, Quarrying, and Oil & Gas extraction
Transportation and Warehousing
Agriculture, Forestry, Fishing and Hunting
Freight Related

Non-Freight Related

Statewide Average

$73,883
$66,961
$58,330
$57,636

$7,431
$65,056
$44,952
$47,946
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Monitor/
Report

e Tracking
outcomes

Resource
Allocation

eFunded
projects

Goal

eLong-term,
desired
outcome

Target

* Specific point
at which goal
is achieved

Objective

*Specific
strategy to
achieve goal

Performance
Measure

* Evaluation
criteria to
measure
progress

towards goal










* National/international

Federal trade
» Competitiveness

» Access and mobility

» Safety, security
States/MPOs/RPCs - Efficiency

o Community

e Environment

e Service cost

Shippers / Carriers - Profitability
* Return on investment




Economic Advance regional Improve access to critical freight | Project improves last-mile access
Impacts economic development assets to designated freight facility/asset
itrf:\r/cgl;?rgesrt;zteglc freight Improve (intermodal) Project improves network
connections on freight network connection
Project provides capacity for
designated freight network
Enhance freight related Number of jobs created/served
employment and development (short-term, long-term)
opportunities
External Identify opportunity to Mitigate negative impacts of Project scope minimizes impact to
Impacts leverage freight freight development surrounding community
::I;/estment for benefit of Improve safety for all freight Crash reduction (or Existing
system users number/rate of crashes)
Transportation | Improve freight mobility Reduce delay on freight (Truck) Vehicle-hours delay
Impacts network reduced
Reduce costs for shippers, Travel cost savings
operators, and consumers
Enhance travel time reliability Project improves network reliability
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100

Performance
Score
(points)

o
® RANK 1 — High performers
Most cost-effective
L J L
@ ® ®
L J
L
@ ®
L J
RANK 4 — Poor perfor.mers
®

Least cost-effectiv;e

Cost-Effectiveness (points/$)




Project Rank
(H/M/L)




ARINEA












Y

Y



https://ops.fhwa.dot.qov/fastact/crfc/sec 1116 gdnce.htm




https://ops.fhwa.dot.gov/fastact/crfc/sec 1116 gdnce.htm







MAP KEY

A TRANSLOADING
(O  RAILBARGE STATION
@  INTERCHANGE STATION

- ATH
RAILROADS
MILES
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—— C8XRAIL SERVICE

— —- CEX OPERATING AGREEMENT

—— SHORT LINE PARTNER






Rail - 20%

Truck - 68%




Mode
Truck

Pipeline

Multiple Modes & Mail
Air (Includes Truck-Air)
Other/Unknown

Water

Total

Mode
Truck

Pipeline

Multiple Modes & Mail
Air (Includes Truck-Air)
Other/Unknown

Water

Total

$38,445
$3,994
$199
$4,958
$473

$3

$0
$48,072

Origin

80%

8%

0%

10%

1%

0%

0%

100%

$45,424
$4,321
$2,992
$8,100
$435
$14

$0
$61,287

Destination

74%

7%

5%

13%

1%

0%

0%

100%

$35,838
$182

$0

$898

$0

$0

$0
$36,918

Internal

97%

0%

0%

2%

0%

0%

0%

100%

$119,707
$8,498
$3,191
$13,956
$908

$17

$0
$146,277

Total

82%

6%

2%

10%

1%

0%

0%

100%



Ty ol Pl [T
Commodity Percent of Total
(1,000 tons) | (1,000 tons) | (1,000 tons) | (1,000 tons)

20,409 15,795 35,352 71,555 52%
2,765 11,540 0 14,305 10%
2 9,111 0 9,113 7%
2,906 3,198 0 6,104 4%
2,986 1,672 0 4,658 3%
166 3,067 0 3,233 2%
2,088 1,102 0 3,189 2%
1,296 1,111 0 2,408 2%
69 2,337 0 2,406 2%
lllinois 1,020 1,302 0 2,322 2%
1,125 1,166 0 2,291 2%
9,118 7,627 0 16,745 12%
43,951 59,028 35,352 138,331 100%




1,000 tons Total
Alabama 20,409 46%
Tennessee 2,986 7%
Georgia 2,906 7%
Mississippi 2,765 6%
Florida 2,088 5%
ndiana 1,296 3%
Ohio 1,125 3%
lllinois 1,020 2%
Minnesota 166 <1%
Oklahoma 69 <1%
Wyoming 2 <1%
All Others 9,118 21%
Total 43,951 100%




Destination
Commodity Percent of Total
1,000 tons

Alabama 15,795 27%
Mississippi 11,540 20%
Wyoming 9,111 15%
Georgia 3,198 5%
Minnesota 3,067 5%
Oklahoma 2,337 4%
Tennessee 1,672 3%
lllinois 1,302 2%
1,166 2%
1,111 2%
1,102 2%
7,627 13%
59,028 100%



Coal - 20%

Coal, n.e.c. -

12%







