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BUILDING COMMUNITIES GRANT PROGRAM



• Municipality must be located 
within the MPA area.

• Intended to assist 
municipalities prepare for 
future growth and 
development, while 
recommending public 
infrastructure and capital 
improvement investments.

• Project scope of work must 
support the integration of land 
use and transportation 
elements.

• Last adopted plan must be 
more than 7 years old.

RPCGB’S  BUILDING COMMUNITIES 
GRANT PROGRAM (80% FEDERAL /20% LOCAL)



Downtown 
Master Plans

Subarea Plans

Citywide Comprehensive Plans

Zoning 
Projects

Site Specific 
Plans

VARIOUS 
SCALES OF 
PLANNING 
PROJECTS

Topic 
Specific 

Plans





Types of projects:
• 19 citywide Comprehensive Plans
• 7 zoning projects 
• 6 subarea plans
• 3 topic specific plans 
• 2 Downtown Master Plans
• 1 countywide Comprehensive Plan

On-call Consultants 
• Led the development of 8 out of the 38 

projects

BREAKDOWN OF BUILDING COMMUNITIES PROGRAM 
PROJECTS COMPLETED SINCE 2015

38 projects totaling $6.0 million 
• $4.8 million federal funding (STPBH)
• $1.2 million local funding



6 AWARD-WINNING PROJECTS GIVEN BY THE 
ALABAMA CHAPTER OF THE AMERICAN PLANNING 

ASSOCIATION
2016 Outstanding Plan Award for a Comprehensive Plan: 

• Alabaster Comprehensive Plan

2018 Outstanding Planning Award for an Implementation Tool:
• Alabaster State Route 119 Overlay District

2019 Outstanding Planning Award for a Plan for Communities with a 
Population less than 50,000: 

• Heart of Homewood Downtown Master Plan

2020 Outstanding Planning Award for a Comprehensive Plan: 
• Pelham Comprehensive Plan

2022 Outstanding Planning Award for an Implementation Tool: 
• Downtown Calera Rezoning Project

2023 Outstanding Planning Award for a Comprehensive Plan: 
• Shelby County Comprehensive Plan



Dedicated project 
website

Survey:
online & hard copy

Online mapping tool

Public meetings & Open houses Pop-up events

VARIOUS PUBLIC OUTREACH METHODS UTILIZED



Social media target ads

METHODS TO ADVERTISE SURVEYS, PUBLIC 
MEETINGS, PUBLIC COMMENT PERIOD, ETC.

4x6 post cards

Eblasts Flyers



On average,10% of a municipality’s population 
gives input via one of the public outreach 

methods.

In-person 
outreach 
methods

Online 
input 

methods  

WE PRODUCE PUBLIC INPUT RESULTS!



SOME RECOMMENDED TRANSPORTATION PROJECTS 
TURN INTO APPLE FEASIBILITY PROJECTS

Harpersville Comprehensive Plan 
recommended a Town Center 

area with new Main Street

The alignment details of the proposed 
new Main Street are currently being 

studied in an APPLE project



1. Municipally must fill out a 
Building Communities Grant 
Program application (includes 
17 questions).

STEPS TO WORKING WITH THE RPCGB ON 
A BUILDING COMMUNITIES PROJECT



2. RPCGB and the municipality 
negotiate a scope of work and 
fee for the new project.

STEPS TO WORKING WITH THE RPCGB ON 
A BUILDING COMMUNITIES PROJECT



3. RPCGB sends the proposed 
scope of work and fee proposal 
to ALDOT (Barrett Dees) to 
obtain approval for the project 
as eligible under the Building 
Communities Grant Program. 

STEPS TO WORKING WITH THE RPCGB ON 
A BUILDING COMMUNITIES PROJECT



4. The Council passes a Resolution 
to approve paying RPCGB for the  
20% local match of the project 
fee.  

* Resolution from the Council 
secures position in our future 
pipeline of project work.

STEPS TO WORKING WITH THE RPCGB ON 
A BUILDING COMMUNITIES PROJECT



5. When the project is ready to 
start, the RPCGB Executive 
Director and municipal Mayor 
sign the project agreement. 

STEPS TO WORKING WITH THE RPCGB ON 
A BUILDING COMMUNITIES PROJECT



Lindsay Puckett, AICP

Principal Planner

Regional Planning Commission of Greater Birmingham

lpuckett@rpcgb.org

(205) 264-8421

FOR MORE INFORMATION CONTACT:
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